
Communities of Practice

Figure 1. The three pillars of CoPs2

The Domain
A focal area or common interest,
such as a climate adaptation science
need

The Community
A partnership that builds a shared
identity and supports learning about
the domain

The Practice
 Creation and sharing of knowledge,
resources, and experience to
develop effective solutions within
the domain.

What are communities of practice?

Communities of Practice (CoPs) are: 

“groups of people who share a concern, a
set of problems, or a passion about a topic,
and who deepen their knowledge and
expertise in this area by interacting on an
ongoing basis.”  1

Three pillars define these groups: “the
domain,” “the community,” and “the
practice,”   described in figure 1 below.2

CoPs3,4

Mission: creating a “learning value” for individual
members and CoP, an ongoing “learning
partnership”, and a “shared identity”; focusing
on a domain
Timeframe: learning is not tied to a timeframe
Deliverable: addressing a domain that supports
the mission of an organization

Team or
Working
Group3,4

Mission: addressing an assigned task
Timeframe: work ends with task completion
Deliverable: product or service

Task
Force3,4

Mission: addressing a specific problem
Timeframe: work ends with task completion
Deliverable: solutions that account for the
perspectives and interests of represented
organizations

Network3,4

Mission: creating connections and interactions
among members; not based on a domain; and
members do not have a shared identity
Timeframe: can be tied to the life of the CoP
Deliverable: connections and flow of
information

Bulletin
Board

Mission: platform to disseminate and share
information
Timeframe: can be tied to the life of the CoP
Deliverable: sharing of information

Listserv

Mission: an email system to disseminate and
share information
Timeframe: can be tied to the life of the CoP
Deliverable: sharing of information

Note: Bulletin boards and listservs are tools that can be used
by a CoP to share and exchange information.

Table 1. CoPs vs. other group types: Mission, timeframe, and
deliverables

How do CoPs differ from other groups?

CoPs distinctively differ from other group types in
terms of their mission, timeframe, and deliverables
(Table 1).



Benefits to NECASC Collaborators

NECASC helps collaborators with: Collaborators’ can contribute to NECASC’s mission and vision
by helping the center:

deliver priority climate adaptation science to inform
decision making.
identify science, conservation, and climate adaptation
needs for the Northeast region.
expand existing research directions to better address
natural resource management needs.
promote itself as a place to find collaborators, and
build community and networks.

How can collaborators contribute to NE CASC’s mission and vision?

1.Deliver priority climate adaptation science to inform decision making.
2. Identify science, conservation, and climate adaptation needs for the Northeast region.
3.Expand existing research directions to better address climate adaptation needs.
4.Promote itself as a place to find collaborators, and build community and networks.
5.Create opportunities, through its Fellows Program, to train the next generation of professionals on

stakeholder engagement and actionable science.

Your partnership with NE CASC helps the center:

                  Establish “the domain”
Determine a science or a conservation need
that aligns with NE CASC’s mission and
science agenda.

                  Develop a value proposition
Generate a statement that justifies the
existence of CoP and its relevance to NE
CASC and the Northeast region.

  Conduct a stakeholder analysis
Conduct stakeholders and rightsholders
identification, mapping and analysis to
identify potential CoP members within the
domain. 

                  Create and organize the CoP
Design CoP structure, and establish CoP
goals, work expectations and outcomes.
Provide capacity to support CoP activities.
Conduct a baseline evaluation of CoP
members’ experiences and goals to support
initial CoP development.

                Grow and sustain the CoP
Design onboarding activities that facilitate
the integration of newcomers.

                Evaluate the CoP
Assess CoP’s operations and ability to
develop new climate adaptation science
needs, achieve climate adaptation science
goals, and impact key NE CASC stakeholder
groups and region; to either inform CoP
progression or dispersal.

                  End the CoP
Disperse CoP when it achieves its goals
and/or if the domain is no longer relevant to
NE CASC’s mission; as deemed by evaluation
study.

How can NE CASC help you develop a community of practice?

CoP development is a non-linear process  that is cumulative, adaptive, and iterative, and is based
on the objectives and needs of the community as they evolve over time. NE CASC helps its
collaborators with all the stages of CoP development.  Specifically, NE CASC can help you:
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The Northeast Regional Invasive Species and Climate Change Management
Network (NE RISCC): A Success Story

Founded in 2016, NE RISCC is a community of practice supported by NE CASC and a recipient of the
2021 AFWA Climate Adaptation Leadership Award for Building Broad Partnerships. NE RISCC brings
together more than 1000 scientists and practitioners from all 14 states in the NE CASC region.
Community members include those affiliated with state and federal agencies, non-governmental
organizations, and research institutions. Through this partnership, NE RISCC has developed and
promoted a transformative actionable science agenda that continues to inform climate-smart
invasive species management in the Northeast.6

Increased knowledge among long-
term NE RISCC members about
the effects of climate change on
invasive species management.

Proactive adoption of climate
smart invasive species
management among long-term NE
RISCC members; with NE RISCC’s
science support.

NE RISCC
Impacts6

NE RISCC
Outputs6
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Contact Us

For inquiries about CoPs and collaboration
with NE CASC, contact:

Lama BouFajreldin, PhD.
Stakeholder Engagement Manager
lboufajreldi@umass.edu 


